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Florida’s Estuarine Restoration Teams (ERTs)

Informal group of practitioners planning and implementing estuarine
restoration on an aguascape-level

 Open discussion group comprised of agencies (state and
fed), universities, non-profits, consultants, counties, cities,
coastal land managers, land trusts

« Sharing programmatic expertise

* Focus on restoration projects not mandated by regulatory
actions Iin estuaries

* No authority distinct from participating organizations



Florida’s Estuarine Restoration Teams (ERTSs)

[ Collective experience }

\ [ Combined Resources }

[ Broader network : .
Regional-scale planning Group Problem-solving }

and implementation
[ Leveraging opportunities //

[ Increased communication

More efficient use of
resources

[ Constructive feedback }




Steering Committee Leads and Contact Information

- Panhandle Estuarine Restoration Team (PERT)
®  Co-chair Kim Wren (kim Wren/@FloridaDEP _gov)
®  Co-chair Matt Posner (mjposner@mvescambia.com)

® Qutgoing co-chair in “April '22 Katie Konchar (katie.konchar@myfwc.com)

. Northeast Florida Estuarine Restoration Team (NERT)
® Chair Scott Eastman (Scott.Eastman@FloridaDEP.gov)
* North Regional Lead Katie Conrad (Katie Conrad@fws.gov)
* South Regional Lead Annie Roddenberry (Annie.Roddenberry@myfwc.com)

. ‘Tampa Bay Habitat Consortium (TBHC)
-« Gary Raulerson (graulerson@TBEP.org)

Southwest Florida Estuarine Restoration Team (SWERT)

e Co-chair Corey Anderson (corev.anderson@mvfiwc.com)

¢ Co-chair Kevin Kalasz (kevin kalasz@fws. gov)

e Co-chair Mindy Brown (melvnda.a brown@floridadep.gov)

. East Central Florida Estuarine Restoration Team (ECERT)
® Chairlrene Arpayoglou (Irene.Arpayoglou@floridaDEP.gov) SW E R I

Miami-Dade




Florida’s Estuarine Restoration Teams (ERTs)

How does it work?

Steering committee Membership

* No limit, no requirements

 Open door policy

* Agencies (state and fed), universities, non-
profits, consultants, counties, cities, coastal
land managers, land trusts

« Meetings 3x per year, rotating within the
region

« Not a group for approval or endorsement

* Online forum for resource sharing

« Small subset of members

« Regional team leads of rotating members
« Chair: one SC member, rotating regularly
« Dedicated coordinator

« SC meetings prior to open meetings

« QOperate by consensus vote
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