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The Northwest Florida Sentinel Landscape

A Sentinel Landscape is an area designated by the U.S. Departments of
Defense, Agriculture, and Interior. Sentinel landscapes provide focus
areas where these agencies work together with other public agencies and
private partners. We strive to maintain compatible land uses that conserve
listed species habitat and minimize encroachment threats and constraints to
military missions. Northwest Florida was designated a Sentinel Landscape
on February 15, 2022. Please visit our web page for additional information
about the Northwest Florida Sentinel Landscape.

Federally funded projects by the Departments of Defense, Interior and
Agriculture within Sentinel Landscapes may receive extra priority for
funding.Through this designation, we are seeking to build partnerships upon
mutual objectives to foster and accomplish land conservation, private land
stewardship, resiliency and sustainability initiatives in Northwest Florida.

NWFSL Partners' Wins and Success Stories

NWFSL Partnership Implementation Plan Takes Shape
 

Kent Wimmer, NWFSL Coordinator
 
The NWFSL Partners approved the Vision, Purpose, Priorities and
Principles for the NWFSL Implementation Plan in October. On
November 14, the NWFSL Implementation Plan Coordinating
Group discussed our Implementation Plan’s goals, strategies and actions.
We have asked the Coordinating Group to review and share their comments
on the draft goals, strategies, and actions by the end of December. These
will be shared and discussed with our two work groups during our January
17 and 24 virtual meetings. Based on that feedback, the NWFSL Partnership
will discuss and hopefully approve our Implementation Plan at its February
28 virtual meeting.
 
If you would like to join our Implementation Plan Coordinating Group,
please EMAIL Kent Wimmer. To download the adopted NWFSL Vision,
Purpose, Priorities and Principles statements visit HERE.

NWFSL Partnership’s Quarterly Report
 
Kent Wimmer, Defenders of Wildlife
 
In December, on behalf of the NWFSL Partnership, Defenders of
Wildlife submitted our quarterly report to the U.S. Endowment for Forestry
and Communities. Highlights of our accomplishments in this quarter  are
shown in the above graphic. To download the full report, please visit HERE.
 

Escambia County Wins $1.4 Million NCRF NFWF Grant
 
NFWF and REPI
 
The National Fish and Wildlife Foundation (NFWF) and NOAA
announced $144 million in new National Coastal Resilience Fund
(NCRF) grants to support natural infrastructure projects in 31 coastal
states and U.S. territories. These grants will support design and
implementation of projects to enhance the resilience of coastal communities
and improve habitat for fish and wildlife across the U.S. The 109 grants
announced today will generate more than $97 million in matching
contributions for a total conservation impact of $242 million.
 
In the NWFSL, Escambia County was awarded $1,465,700 for its
Enhancing Coastal Dune Matrix to Improve Protected Species
Habitat and Community Resilience. This project will restore coastal dune
systems on Pensacola Beach and Perdido Key by planting native vegetation
to enhance 15 miles of linear primary dunes and 15 acres of secondary
dunes and maritime shrub habitat, in addition to developing a Dune
Protection and Enhancement Handbook. On the west side of the
Perdido River in Alabama, the Poarch Band of Creek Indians received
a $708,800 award to design and permit a stream restoration project for the
Perdido Creek encompassing sediment input reduction, wildlife habitat
creation, improving water quality, and increasing floodplain connectivity.
Read the full announcement HERE.
 
Since 2020, the DOD REPI Program has contributed funding to the NCRF
for projects that preserve natural environments in support of military
mission capabilities. This year, the REPI Program is contributing $15
million in REPI Challenge funding to 11 projects that use nature-based
solutions to protect key coastal installations. The 11 projects neighboring
DOD installations received over $5.5 million in matching funds from non-
federal partners and $336,000 from NOAA.  The Escambia County project
was not awarded REPI funding.

Southeast Sentinel Landscapes Awarded NFWF
America the Beautiful Challenge Grant

NFWF
 
The National Fish and Wildlife Foundation notified the Sentinel
Landscape partnerships in Northwest Florida, Avon Park, Eastern
North Carolina, South Carolina Lowcountry, and Georgia that they will
be recipients of an America Beautiful Challenge grant for our Building
Resiliency of Longleaf Pine Ecosystems in Southeastern Sentinel
Landscapes project.
 
The North Carolina's Wildlife Resources Commission coordinated the
submission of the proposal with each state providing their respective
components of the proposal. The total award is $2.8M with partner
contributions of $284,000, the Department of Interior contributing
$1.7M, and the Department of Defense contributing $814,000. This
project supports the goals of all five sentinel landscapes by retaining
working forestry lands, increasing the resiliency and sustainability of natural
systems, and improving habitat for endangered species outside installations
and ranges. This project will execute prescribed burns on over 42,000 acres
to protect the fire-dependent longleaf pine forests from future degradation.
The project activities also include several measures to protect threatened
species across the four states, such as planting over 300 acres of trees and
restoring 100 acres of wetlands. The funding will flow through North
Carolina to the state’s fish and wildlife commissions. To learn more,
download this document, and read the press releases HERE and HERE.
 
In addition to the Southeast Sentinel Landscapes award described above,
the Avon Park Air Force Range Sentinel Landscape received an
additional $1.4M in REPI Funds.

Rural and Family Lands Projects Ranked
 
FDACS
 
Commissioner Wilton Simpson of Florida’s Department of
Agriculture and Consumer Services announced late in November that
258 projects have been ranked in order of priority for purchase of a
conservation easement under the Rural and Family Lands Protection
Program. Those projects encompass 178 projects applied for during the
2023 application cycle (June-July 2023), and 80 projects that rolled over
from previous cycles. In all, the projects have the potential to protect more
than 370,000 acres of ranch, forest and farmlands across 49 Florida
counties.
 
In Northwest Florida, 50 projects from Leon County to Santa Rosa
County provide an opportunity to protect vast swaths of timberland and
watersheds critical to natural and agricultural resource sustainability. The
Governor’s recommended budget released on December 5 proposed funding
the Rural and Family Lands Protection Program with $100 million for
FY 2024-25. Commissioner Simpson has requested $300 million, but the
Florida Legislature will ultimately decide at what amount the program is
appropriated.

Board of Trustees to Convey Land to NSA Panama City
 

Florida Department of Environmental Protection
 
On December 19, the Florida Governor and Cabinet is scheduled to
approve the conveyance of an approximately 8.4-acre parcel of state-owned
non-conservation land situated immediately adjacent to the Naval Support
Activity Panama City to the U.S. Navy. This conveyance was initially
approved on March 29, 2022, but it will be reconveyed with terms
acceptable to the U.S. Navy. In 2017, the Department of Economic
Opportunity/Florida Defense Support Task Force's Military Base
Protection Program acquired this now vacant lot, formerly a privately-
owned apartment complex, to buffer the base from an encroaching land
use.

Forest Legacy Program Invests in
Florida’s Keystone Longleaf Preserve

 
USDA Forest Service
 
The USDA Forest Service’s Forest Legacy Program utilized $1.64
million to purchase a conservation easement over 1,955 acres of the
Keystone Longleaf Preserve in Northwest Florida on November 16, 2023.
The Keystone Longleaf Preserve is a model for longleaf management.
Due to its exceptional diversity and intact longleaf pine communities, the
preserve represents a superior seed bank for restoration efforts on other
public and private lands.
 
Located in Walton County, not far from Geneva State Forest and the
Conecuh National Forest in Alabama, the Preserve connects to both of
these public forestlands contributing to more than 60,000 acres of
continuous protected forest landscape. The conservation easement will also
help maximize aquifer recharge in the Northwest Florida Water
Management District.
 
Private forest landowner, Brian Tillman, will continue the multi-aged
longleaf pine management program that has been implemented for the past
three decades. Keystone Longleaf Preserve partners include Florida
Department of Agriculture and Consumer Services, Florida Forest
Service, Florida Department of Environmental Protection, Northwest
Florida Water Management District, Conecuh National Forest,
Walton County, Florida, and the Longleaf Alliance. Read the whole
story HERE.
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A Milestone for Endangered Woodpeckers on the
Horizon in the Red Hills

 
Tall Timbers Research Station and Land Conservancy
 
The Red Hills has a healthy population of the endangered red-cockaded
woodpecker partly thanks to the work of dedicated biologists. The species
may be around for much longer now that it has reached a critical
conservation milestone. As of our most recent survey this year, evidence
suggests there are 269 territories occupied by woodpeckers, which is the
most the Red Hills has seen in over a century. Tall Timbers and the
Georgia Department of Natural Resources have worked together to
reach a goal of establishing 250 breeding pairs of woodpeckers in the Red
Hills. While this might seem like a lot, it’s actually the lowest possible
number to ensure a population persists for at least 100 years regardless of
hurricanes, typical habitat change, and other common threats. But reaching
this modest goal has meant decades of hard work. Read the full story
HERE.
 

The Eastern Indigo Snake Returns
 
The Nature Conservancy
 
Absent for 35 years, this apex predator is back. The birth of a baby snake
marks a major milestone in recovery efforts. When the first 12 zoo-raised
Eastern indigo snakes were released at TNC’s Apalachicola Bluffs and
Ravines Preserve (ABRP) in 2017, it symbolized a significant milestone
for a partnership 35 years in the making that, in addition to TNC, included,
the Central Florida Zoo & Botanical Gardens’ Orianne Center for
Indigo Conservation, the Florida Fish and Wildlife Conservation
Commission (FWC), U.S. Fish and Wildlife Service, Welaka National
Fish Hatchery, The Orianne Society, Joseph W. Jones Ecological
Research Center, Southern Company through the National Fish and
Wildlife Foundation, and the Fish & Wildlife Foundation of Florida.
 
Year 7 Update—2023: 19 Eastern indigo snakes released and first two
hatchlings discovered at the ABRP doubling last year’s number and bringing
the total snakes released to 126 since the reintroduction program began.
For the first time in the seven years of successful Eastern indigo snake
releases at the ABRP, two wild-born hatchlings are confirmed to be thriving
on the property, the offspring of two of the previously released snakes. Led
by TNC, and in close partnership with the Central Florida Zoo &
Botanical Gardens’ Orianne Center for Indigo Conservation (OCIC),
the Florida Fish and Wildlife Conservation Commission (FWC) and
U.S. Fish and Wildlife Service (USFWS), the Fall 2023 observations
indicate a victory in the recovery effort of this federally listed threatened
species. The presence of the young, wild-born snakes confirms that the
released Eastern indigo snakes are doing well and successfully
reproducing in the healthy, restored habitat of the preserve, and our
collaborative, science-based management efforts are working. The
hatchlings and released snakes are a testament to the long-term impact of
land protection and habitat restoration, attentive monitoring and the power
of collaboration across organizations and agencies. Read the full story
HERE.
 
 

$1.3 Million Approved for Bay County Restoration Projects
 
Jim Muller, Bay County RESTORE Act
 
The U.S. Department of the Treasury has accepted Bay County’s fourth
amendment to its RESTORE Act Direct Component (Pot 1) Multiyear
Implementation Plan. The amendment includes three projects: seagrass
impacts, waterbody impairments, and benthic communities.  The new
amendment, as well as the plan and all amendments, are available for
download HERE.
 
The seagrass project ($300,000) will increase seagrass coverage by
reducing direct and indirect impacts to seagrass beds including prop
damage, nutrient loading, and turbidity. The waterbody impairments
project ($500,000) will determine the primary sources of water quality
impairments and lead to the creation of focused action plans to reduce the
number of waterbodies impaired by nutrients and bacteria.  The benthic
(bottom-dwelling) communities project ($500,000) will assess benthic
communities as an indicator for habitat condition of the St. Andrew Bay
that can inform recommended actions to improve habitat condition.  The
seagrass, waterbody impairments, and benthic communities projects will be
managed by the St. Andrew & St. Joseph Bays Estuary Program.
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Northwest Florida Living Shoreline Project Wins Prestigious Award
 

Gulf Spill Restoration
 
The American Shore and Beach Preservation Association (ASBPA)
has named the Florida Trustee Implementation Group funded Cat
Point Living Shoreline project one of five recipients for this year’s Best
Restored Shores Award.  The Cat Point Living Shoreline project, located
in the Apalachicola National Estuarine Research Reserve, was
approved during the Early Restoration Phase of the Trustees’ massive and
ongoing effort to repair the injury to natural resources and their services in
the Florida Restoration area caused by the 2010 Deepwater Horizon oil
spill.
 
Sixteen breakwater structures make up the 1,300-foot “backbone” of the
project located off the shores of Eastpoint in Apalachicola Bay. The
breakwaters now protect the shoreline against wave action, flooding, and
storm surge and provide a protected area for oyster restoration. Behind the
breakwaters, 20,634 native marsh grasses were planted to enhance and
create salt marsh, which acts as a natural filter to help improve coastal
water quality. The marsh also provides habitat for juvenile fish;
invertebrates including crabs, shrimp, and oysters; small mammals and
reptiles; and wading birds including herons and egrets. Learn more HERE.
 
 

Funding Announcements
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2024 Longleaf Landscape Stewardship Fund RFP
 
National Fish and Wildlife Foundation
 
The National Fish and Wildlife Foundation announced the release of the
2024 request for proposals (RFP) under the Longleaf Landscape
Stewardship Fund. NFWF expects to award approximately $30 million in
federal and private sector funding in support of on-the-ground projects that
help accelerate longleaf pine restoration on private and public lands to
support wildlife, sequester carbon, safeguard water quality, and increase
forest resilience. Limited funding also is available to support bottomland
hardwood restoration and enhancement activities as outlined within the RFP.
 
Full proposals are due Thursday, February 15, 2024, by 11:59 PM
Eastern Time. An applicant webinar was held on Tuesday, December
12.  Although not required, applicants are encouraged to schedule a virtual
meeting with NFWF program staff to discuss project proposals. Please use
the following Microsoft Bookings link to schedule a Microsoft Teams meeting
– Book a Meeting Here.

Impact Investing Program Proposals Due February 13
 
USEFC
 
The U.S. Endowment for Forestry and Communities announced a
Request for Proposals for a new Impact Investing Program, which is
intentionally aimed at generating positive, measurable social and
environmental impact alongside a financial return. The program will focus
on two areas:

1. Community Revitalization: Investments in forest industry-related
activities that contribute to the revitalization of forest-reliant
communities, particularly in disadvantaged areas, and

2. Forest Revitalization: Forest thinning and reforestation activities
that contribute to the health and resilience of America’s forest assets.

 
The program seeks to deploy up to $5 million in 2024 through impact
investments in companies, funds, or projects that advance systemic,
transformative, and sustainable benefits for the health and vitality of our
nation’s working forests and forest-reliant communities. The Request for
Proposals is available HERE. A recording of their December 8th webinar is
available HERE (content starts at timestamp 4:24). For additional
questions, please EMAIL HERE. They are also maintaining an
(anonymized) record of questions and responses HERE.

NMFS Funding Opportunity for Marine Debris in Communities
 

Gulf of Mexico Alliance
 
The National Marine Sanctuary Foundation will award 10 to 15 grants
ranging between $5,000 and $7,500 to projects investigating and
preventing the adverse impacts of marine debris in communities that are
underserved, underrepresented, or overburdened. Learn more HERE.

OLDCC Recommends Starting Now for FY24 Proposals
 

DOD Office of Local Defense Community Cooperation 
 
In a public notice, the DOD Office of Local Defense Community
Cooperation (OLDCC) recommended that interested parties review the
fiscal year 2023 competition information as a starting point to prepare
proposals for the next round of funding, likely to be distributed in the
summer or fall of 2024.

Five Star and Urban Waters Restoration Grant Program
2024 Request for Proposals

NFWF
 
The National Fish and Wildlife Foundation is soliciting proposals
through the Five Star and Urban Waters Restoration Grant Program.
This program seeks to develop nationwide community stewardship of local
natural resources. Projects should seek to address water quality issues in
priority watersheds, such as erosion due to unstable streambanks, pollution
from stormwater runoff, and degraded shorelines caused by development.
Approximately $2 million is available. Proposal Due Date: January 31,
2024 by 11:59 PM Eastern Time. Learn more HERE.
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Gulf Partners Project Assistance Fund Request for Proposals
 
Partnership for Gulf Coast Land Conservation
 
The Partnership for Gulf Coast Land Conservation is pleased to
announce a request for proposals for the 2022 Project Assistance Fund
(PAF) program. The PAF program goal is to enhance land protection and
conservation in priority landscapes by providing up-front due diligence
support to organizations working on the front lines of land conservation
across the Gulf states. Proposals are due January 31, 2024. Please review
the RFP and Application to determine alignment and develop a strong
proposal. Please EMAIL questions to Vance Crain, Executive Director of
the Partnership for Gulf Coast Land Conservation.
 
The Gulf Partnership received $300,000 in funding for its Project
Assistance Fund program thanks to generous support from the Knobloch
Family Foundation. Since its inception in 2014, the PAF program has
been able to leverage every $1 donated over 150 times and has conserved
over 25,000 acres of habitat across the Gulf!
 

USDA Emergency Conservation Program and
Emergency Forest Restoration Program Assistance

 
USDA FSA
 
U.S. Department of Agriculture’s (USDA) Farm Service Agency (FSA)
announced that 14 Florida counties are accepting applications for the
Emergency Conservation Program (ECP) and Emergency Forest
Restoration Program (EFRP) to address Hurricane Idalia damages
including Jefferson and Wakulla counties in the NWFSL. Signup for ECP
and EFRP in these counties begins Nov 15, 2023, and ends Jan 14, 2024.
ECP assists producers with the cost to restore farmland to pre-disaster
conditions. Approved ECP applicants can receive up to 75% of the cost of
the approved restoration activity. Program applicants who qualify as limited
resource, socially disadvantaged and beginning farmers and ranchers can
receive up to 90% cost-share. For more information on ECP, EFRP and other
disaster recovery assistance, please contact your local USDA Service
Center or visit the disaster protection and recovery and hurricane
recovery pages on farmers.gov.

NOAA’s Climate-Ready Workforce Grants
NOAA
 
Sea Grant and the NOAA Climate Program Office, with support from the
NOAA Office for Coastal Management, seek to establish programs
aimed at placing people across the country into good jobs that advance
climate resilience and assisting employers in developing a 21st century
workforce that is climate literate, informed by climate resilience, and skilled
at addressing consequent challenges. NOAA will assist communities in
coastal and Great Lakes states, territories and tribes so they may form
partnerships that train workers and place them into jobs that enhance
climate resilience. 
 
NOAA envisions making between 10 to 20 awards under this competition, at
amounts ranging from $500,000 to $10 million each. NOAA expects projects
to range in duration from 24 months to 48 months, beginning no earlier
than August 1, 2024. This opportunity is open to state, tribal, territorial and
local governments, institutions of higher education, and non-profit
organizations in coastal states or territories. Resources from NOAA’s Climate
Program Office, Office for Coastal Management, and National Sea Grant
Office and its partners will be available to provide technical assistance to
applicants and recipients to support these innovative efforts. Read the
formal announcement on Grants.gov NOAA-OAR-SG-2024-2007783 (PDF
HERE). Letters of intent are required in order to be eligible to submit a full
proposal.

News You Can Use
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Interior Department Announces New Actions in Support of
Nature-Based Solutions

 
USDOI
 
The Department of the Interior announced new steps to utilize nature-
based solutions in its efforts to tackle the climate crisis, including the launch
of a new tool to make those strategies more accessible to the public.
Nature-based solutions use or mimic natural features or processes to
improve biodiversity, strengthen resilience for disaster and hazard-risk
management, support climate adaptation, and address carbon management
to offset greenhouse gas emissions, while also benefitting both people and
nature. These can include green infrastructure, natural infrastructure, and
natural climate solutions.
 
In partnership with Duke University’s Nicholas Institute for Energy,
Environment & Sustainability, the Department released its Nature-
based Solutions Roadmap, an online tool that will provide the
Department, and the public at large, guidance on the implementation of
nature-based solutions. The Roadmap includes implementation strategies,
project planning resources, and successful example projects throughout the
United States.
 
The Department also announced a new policy that will strengthen the
Department’s ability to meet its mission in the face of a changing climate by
prioritizing nature-based solutions across bureaus and offices. The policy
will provide land managers and decision makers with guidance on using
nature-based climate solutions, and will center collaborative partnerships,
equity, environmental justice, and the use of the best available evidence.
This new policy compliments the announcement in September 2023 of new
policies to strengthen climate adaptation and resilience efforts, including
the first-ever effort to factor the climate crisis into all operations.

$450,000 Awarded to Gulf Partnership for Reforestation
 

Partnership for Gulf Coast Land Conservation
 
The Gulf Partnership, in coordination with the Arbor Day Foundation,
will award $450,000 in funding for reforestation efforts with its
conservation members across the Gulf states. Expected outcomes include
planting 1.8 million trees with projects ranging from longleaf pine
reforestation, restoring hardwood bottomlands to working lands, and urban
forestation. Over the past two years, the Arbor Day Foundation and Gulf
Partnership have provided over $1,000,000 in funding to plant over
3,000,000 trees across the Gulf states! To learn more about our
reforestation efforts, please visit the Gulf Partnership's Reforestation
program.

Chipola River on the Road to Recovery
 
USFWS
 
After centuries of pollution, drought, sprawl, dredging, straightening, dam-
building, and a “water war” between Florida, Georgia, and Alabama the
iconic Apalachicola River, whose headwaters reach into the Appalachian
Mountains, has something to brag about.  Seems the most vulnerable of its
riverine residents, the freshwater mussels, are making a comeback.
Scientists say the federally endangered fat threeridge, for example, “is far
more abundant and widely distributed … than previously thought.” The
same can be said for the Chipola slabshell, a threatened mollusk that
lives along the Chipola River which is a major Apalachicola tributary with
headwaters in Alabama.  It’s a far cry from 1981 when a biologist certified
the last living fat threeridge in a major Apalachicola tributary.
 
So, what happened?  The end of dredging along the Apalachicola surely
helped, as did the absence of any killer droughts the last decade. Many
state, federal, and nonprofit partners have done great work improving
stream-hugging habitats across the Apalachicola, Chattahoochee,
Chipola, and Flint rivers. And the search for mussels intensified the last
15 years. But maybe the answer was there all along. Maybe the mollusks
never disappeared in the first place. And maybe we just didn’t know it.
Please read the full story about how Chris Metcalf, the coordinator for
the Partners for Fish and Wildlife Program for the U.S. Fish and
Wildlife Service across the Florida Panhandle, worked with landowners
and Florida Fish and Wildlife Conservation Commission, the U.S.
Department of Agriculture, the Apalachicola Riverkeeper, and others
to clean up the Chipola River.
 

Fifth National Climate Assessment Released
 

U.S. Global Change Research Program
 
The Fifth National Climate Assessment (NCA5) analyzes the impacts of
climate and global change in the United States. This report is authoritative,
timely, relevant, and policy neutral; valued by authors and users; accessible
to the widest possible audience; and fully compliant with the Global Change
Research Act of 1990 and other applicable laws and policies.
 
Climatewire reported the NCA5 says while U.S. emissions are falling —
dropping by 12 percent between 2009 and 2019 — far more dramatic cuts
are needed, according to the assessment. The country's emissions would
need to fall by about 6 percent each year on average to meet the Biden
administration's goal of achieving net-zero emissions by 2050. That would
require widespread societal transformation, including large expansions in
wind and solar energy, improvements in energy efficiency, and the
electrification of transportation and heating systems. Food and agricultural
systems must become more efficient and sustainable, while protecting and
restoring carbon-rich natural landscapes. The new report also includes two
new chapters: one on economics and one on social systems and justice. The
latter reflects a growing consensus among scientists and policymakers that
climate change has a disproportionate impact on marginalized communities
and that addressing climate change goes hand in hand with confronting
social inequities.
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Presentations Available from
ADC Installation Innovation X Conference

 
Association of Defense Communities
 
The Association of Defense Communities hosted its Installation
Innovation X Conference in Orlando the first week in November and has
made many of the presentations available HERE. These include
presentations about intergovernmental support agreements, military
installation resilience reviews, public-private partnerships, housing, grants,
electric vehicles and other topics.

St. Andrews State Park Launching
Dune Vegetation and Beach Replenishment Projects

 
WJHG/WECP
 
St. Andrews State Park is soon to undergo another beach project. It’s the
dune vegetation project, alongside the beach re-nourishment project that is
already taking place. TDC officials say they do not know how much the
future project will cost since they are still in the design stage. The goal of
the project is to plant sea oats to prevent erosion on the beach. The
estimated cost is several hundred thousand dollars. There is no start or end
date for the dune project, the beach re-nourishment project is set to be
finished next month.
 
The beach renourishment project at St. Andrew’s State Park is close to
completion. The Panama City Beach Tourist Development Council has
been working with the state park and the U.S. Army Engineer Corps to
replenish the beach. Much of the sand on the beach was eroded by wind
and rain, causing cliff-like sand structures to form on the Gulf of Mexico’s
front. Work crews used hopper dredges that act like vacuums and suck sand
from the bottom of the gulf and pump it onto the beach. Then they use
front-end loaders and bulldozers to move the sand around and widen the
beach. Officials initially thought the project wouldn’t be completed until the
end of the year, but they expect it to wrap up sometime in November. The
beach renourishment project cost $20 million.
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Construction of the Franklin- US 98 Living Shoreline has begun!
 

Apalachee Regional Planning Council
 
The ARPC has reported that the Franklin - US 98 Living
Shoreline project has begun. Reefs will be placed in shallow water, less
than six feet. Excavators will be used from the barges to position the
materials. Turbidity curtains, materials that contain disturbed sediments
that are suspended in the water, and aerial imaging will be used to minimize
damages to submerged aquatic vegetation and ensure accuracy of materials
placement. The reefs are marked with an RTK GPS unit, ensuring accuracy
to the centimeter. Stakes are placed to demarcate the placement area, and
the edges marked and mapped once in place. The construction of the reefs
will take place over the fall and winter 2023-2024. Once the low-profile
reefs are constructed, a marsh will be constructed behind them. The marsh
will primarily be comprised of Spartina alterniflora. The combination of the
marsh and reefs will benefit the local ecology through providing enhanced
habitat that has been preempted by seawall in many locations along the
project area. The enhancements will also help to offset erosion and catch
sediment, increasing shoreline resiliency.

Help FWC Track a Turtle Virus!
 

FFWCC
 
The Florida Fish and Wildlife Conservation Commission is investigating
a turtle virus that has caused die-offs of softshell turtles and several hard-
shelled species throughout the state. Observations of sick or dead turtles
can help the FWC monitor and research this virus.
A turtle may be sick if it shows any of the following signs:

• Appears sluggish or unresponsive, even when approached
• Has its head and neck stretched out flat along the ground
• Remains in the same location for over 24 hours
• Swims irregularly (e.g., sideways tilt, circling, or unable to submerge)
• Abnormally reddened skin on its head, neck, limbs, or shell

 
If you see a sick or dead turtle, don’t try to touch it. Instead, you can
report it to us through this online form or by calling (866) 293-9282.
Additionally, this is a list of licensed wildlife rehabilitators who may be
contacted for care and treatment of sick or injured turtles.

Panama City Conducting Sea level Rise Vulnerability Assessment
 

WJHG
 
The City of Panama City is putting together a plan to protect properties
from rising water. Panama City held its the final meeting of the Sea Level
Rise Vulnerability Assessment in November. The first meeting was held
in August and aimed to identify areas most vulnerable and at risk. The
second meeting explored solutions and strategies to protect at-risk property
owners, businesses and the community at large. Panama City
Commissioner Brian Grainger said the purpose of the meeting was less
about rising sea levels and more about mitigating stormwater damage.
Solutions offered included backflow preventative stormwater valves, flood
gates, elevated structures and wet flood-proofing structures. Residents left
comments and placed stickers on ideas they’d like to see implemented
moving forward as well as ones they were not in favor of. Officials expect
the final report to be completed and available to citizens in the first quarter
of 2024. The assessment is being funded through a Resilient Florida
Grant program. Read the full story HERE.

SCORP to be Revised
 
FDEP-OGT
 
The Statewide Comprehensive Outdoor Recreation Plan (SCORP) is
the state’s official document regarding outdoor recreation planning. The
Office of Greenways and Trails is getting ready to kick off the next 5-
year cycle for the 2027-2031 SCORP and needs your input. Please take a
minute to share your thoughts by completing our SCORP survey. To review
the previous SCORP, click here.
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Rare Plant Conference Seeking Land Management Partner for
Project in Northwest Florida

 
Bok Tower Gardens and Fairchild Tropical Botanic Gardens organize
the state-wide Rare Plant Conference each year.  In 2024 it will be on
Friday March 22nd. This year’s meeting will be half-day working field trips
throughout the state (where meeting participants, usually biologists and
other professionals) help a land manager or researcher out in the field on a
restoration or planting or data collection project. They are looking for a
land managing partner for a morning field trip. This would be a good
opportunity to learn about your tract and provide you help over a morning.
Then, in the afternoon of the same day, from 2 to 4 PM, they have field trip
leaders do a virtual presentation on the project and how the volunteers
helped out. The field trip leaders will be provided a $50 honorarium for their
trouble. If you are interested, please email Cheryl Peterson.  

Upcoming Events

2024 REPI Interservice Work Group Calendar Published
 

DOD Readiness and Environmental Protection Integration Program
 
The REPI Program has published their preliminary calendar for 2024 listing
dates for many different grant programs, meetings, and events throughout
the year. Of course the dates for many events are still to be determined and
specified dates are subject to change. You may download the 2024 REPI
calendar HERE.

Red Hills Fire Festival Slated for February 3
 

Tall Timbers Research Station and Land Conservancy
 
Mark your calendar for the 2024 return of the Red Hills Fire
Festival hosted at Tall Timbers in Tallahassee, Florida on Saturday,
February 3rd. This all-ages educational event about prescribed fire and its
benefits is hosted in the Red Hills on even years. Odd years feature the
Flatwoods Fire & Nature Festival in Gainesville. If you are associated with an
organization that supports prescribed fire and interested in participating in
Fire Fest, see the Tall Timbers event for details. Additional event details
will be posted here as we engage with our partners and plan an event you
won’t want to miss. If you are associated with an organization that supports
prescribed fire, be it directly or through benefits to specific wildlife species,
land health, water quality, or other means, and you are interested in
participating in Fire Fest, please contact Brian Wiebler for more details.

Apalachicola National Estuarine Research Reserve Symposium
February 29 - March 1, 2024

 
ANERR
 
Join the Apalachicola National Estuarine Research Reserve for its
fourth annual Symposium, Restoration Partnerships: From the Bluffs
to the Bay. This two-day symposium will focus on restoration, applied
science and resource management. There will be sessions that delve
into funding opportunities and building collaborative partnerships for the
future. Register to attend in person using this Eventbrite link HERE. During
lunch on February 29, a poster session will be held to highlight other
restoration projects in the watershed. If you would like to present a poster,
please submit a title and abstract at this link by January 15.

Resources

Photograph by Carlton Ward, Jr. of Tyler Macmillan and Joe Guthrie at
Econfina Creek Water Management Area

Map by Defenders of Wildlife

Biodiversity in Crisis:
Exploring Threats to America's Most Imperiled Species

 
Defenders of Wildlife
 
Defenders of Wildlife’s Center for Conservation Innovation (CCI)
examined the threat that five global drivers (land- and sea-use change,
climate change, pollution, invasive species and overexploitation) pose to
U.S. species listed under the Endangered Species Act and some of the
areas on which they rely. The 2023 report showed that 99% of listed
species are threatened by at least one of the five drivers of the global crisis,
with climate change endangering the greatest number of them. Nearly half
of areas of highest biodiversity importance in the contiguous U.S. face the
greatest threats. Currently underway, the first National Nature
Assessment can create a more comprehensive understanding of the
current and future state of the nation’s biodiversity as well as the
opportunities for tackling the crisis here at home.
 
To help illuminate the potential threat that the five drivers of the global
crisis pose to U.S. biodiversity, Defenders of Wildlife identified which
threats contribute to the endangerment of each species listed under the
Endangered Species Act and analyzed the spatial overlap between the
threats and the areas important to imperiled species. You can find the full
report, summary 2-pager, interactive web map, and data dashboard all
together on CCI's page.
 
The data analyses revealed that:

• All of the contiguous U.S. and 99% of listed species are impacted by
the five drivers of the global biodiversity crisis.

• Nearly half of areas of high biodiversity importance face the highest
exposure to threats.

• Climate change endangers the greatest number of listed species,
followed by land-use change.

• On average, a species is impacted by nearly three out of five threats
and one fifth of its range falls into threat hotspots.

• Listed amphibians and reptiles face a larger number of threats and
have a greater proportion of their range threatened.

Map by USGS

Large-scale Solar Energy Facilities in U.S. Mapped
 
USGS
 
All large-scale solar energy facilities can now be found on a single map,
thanks to the U.S. Geological Survey and the U.S. Department of
Energy’s Lawrence Berkeley National Laboratory. This interactive map
is based on the United States Large-Scale Solar Photovoltaic
Database (USPVDB) and is called the USPVDB Viewer. The database is
anticipated to be used by government agencies, scientists, private
companies, and other stakeholders for a variety of analyses. Examples of
uses include operational impact analyses related to the role of solar energy
in the U.S. electric grid, interactions between photovoltaic facilities and the
natural environment, and investments in photovoltaic infrastructure.

Map by Gulf of Mexico Alliance

Living Shoreline Suitability Model for Pensacola Bay
 
Gulf of Mexico Alliance
 
Shoreline erosion ranges from 1 to 6 feet of land lost per year in the
Pensacola and Perdido Bay areas. The Pensacola Bay Living Shoreline
Suitability Model helps coastal property owners determine what type of
shoreline management strategy will best protect their property from
erosion. This model, along with living shoreline site suitability models for
locations across the entire Gulf of Mexico, are available on our Gulf of
Mexico Open Data Platform. View the Pensacola Bay Model HERE.
 

REPI and Sikes Act Funding Matching Provisions
 
The Nature Conservancy
 
The Nature Conservancy has shared the following information regarding
how DOD REPI and Sikes Act Funding may be used to match other
federal funding. The operative provision of law on this is subsection (h) of
10 USC 2684a, as amended by the FY 2022 NDAA. The provision reads as
follows (text in bold is for emphasis):
 
(h) Interagency Cooperation in Conservation and Resilience
Programs to Avoid or Reduce Adverse Impacts on Military
Installation Resilience and Military Readiness Activities.
In order to facilitate interagency cooperation and enhance the effectiveness
of actions that will protect the environment, military installation resilience,
and military readiness, the recipient of funds provided pursuant to an
agreement under this section or under the Sikes Act (16 U.S.C. 670
et seq.) may, with regard to the lands and waters within the scope of the
agreement, use such funds to satisfy any matching funds or cost-sharing
requirement of any conservation or resilience program of any Federal
agency notwithstanding any limitation of such program on the
source of matching or cost-sharing funds. (emphasis added)
 
TNC offered several key points:

1. This “DoD funds as cost share” applies both to funds provided
under a “REPI agreement” under 10 USC 2684a and to funds
provided by DOD (which may include DoD O&M funds not
appropriated for REPI as such) under a “Sikes Act agreement” –
i.e., an agreement under 16 USC 670c-1 for natural resource
management on areas either inside or outside the fence-line of DoD
installations. Folks often refer to this provision as “REPI funds as
cost share”, which is partially accurate but is an understatement of
the scope of the provision.

2. The provision applies to any conservation or resilience program of
any federal agency – so that includes the conservation programs of
DOI, USDA, NOAA, etc. as well as to the resilience programs of
those agencies and of other federal agencies such as FEMA, USACE,
etc.

3. Many of these other federal agencies have not yet amended their
internal guidance, regulations, and procedures with regard to cost
share requirements to account for this provision of law, so folks
seeking to use DoD funds provided under a REPI or Sikes Act
agreement as cost share may encounter resistance from local offices
of those other federal agencies. DoD is working to ensure that all the
other federal agencies update their internal regs and field
guidance/procedures to recognize the authority to accept DoD funds
as match, but that is a work in progress. Anyone who receives
pushback from a federal agency on using DoD funds as match per this
provision should let TNC and the DoD REPI office know so we can
engage with the particular agency to resolve the matter.

 

Florida Economic Development Programs and Tools
 

FloridaCommerce
 
FloridaCommerce has published a 9-page Summary of Current Florida
Economic Development Programs and Tools that gives an overview of
the many programs and tools that are available throughout Florida. These
include the three primary Military and Defense related grants - the Defense
Infrastructure Grant, Defense Reinvestment Grant, and Florida
Defense Support Task Force Grant. This guide highlights programs,
grants, loans, tax refunds/exemptions, incentives available to Florida
communities and alliances.

Prescribed Fire Permit Database
Highlights Hot Moments and Hot Spots in the Southeast

 
Tall Timbers
 
Where are people using prescribed fire the most and what time of year are
they applying it to the landscape? Those are the questions Tall Timbers
researchers set out to answer when they created the Prescribed Fire
Permit Database created by Tall Timbers Geospatial Lab and Fire
Ecology Program. Spanning a dozen states, the database is an invaluable
step in tackling some larger issues. See how the database is being used
for research.
 
 
The Prescribed Fire Permit Database was recently featured on the
cover of the scientific journal Fire. The showcased publication looks at
state-level records between 2010 and 2020 of burn location, size, and
calendar days to evaluate spatial and temporal patterns in a dozen
southeastern states. Tall Timbers also produced an interactive story
map that describes the purpose, background, and goals of the Prescribed
Burn Geodatabase a well as an eNews article summarizing the recent
publication.

Range-wide Conservation Plan for Longleaf Pine Released
 
SERPPAS
 
The Longleaf Partnership Council is thrilled to announce the release of
the Range-wide Conservation Plan for Longleaf Pine (2025-2040)! 
This second iteration of the Conservation Plan guides the continued efforts
to reach the goal of eight million acres of longleaf pine forest in the
Southeast.  While our strategies and objectives are updated for the next 15
years, the vision of America’s Longleaf remains unchanged – to have
functional, viable longleaf pine ecosystems with the full spectrum of
ecological, economic, and social values inspired through a voluntary
partnership of concerned, motivated organizations and individuals. To learn
more about the conservation plan please visit HERE.
 
The Southeast Regional Partnership for Planning and Sustainablity
(SERPPAS) served as a catalyzing partner in the establishment of
America’s Longleaf Restoration Initiative and since its development,
has continued to support the America’s Longleaf Range-Wide
Conservation Plan by focusing on the pro-active conservation of at-risk
and listed species and promoting the use of prescribed fire. The SERPPAS
Prescribed Fire working group played an integral role in updating the
Fire Management Strategy for the new conservation plan.

Audubon Releases Birds and Transmission Report
 
National Audubon Society
 
In August, Audubon released the report Birds and Transmission:
Building the Grid Birds Need, which calls for rapidly expanding electric
transmission to meet climate goals while also protecting wildlife habitat. In
the report, Audubon shares science-based solutions for minimizing risks to
birds and outlines how collaborative planning efforts can responsibly
upgrade the grid. 

Photo by Defenders of Wildlife

New Tool from Defenders Connects Land Trusts with
Management Tools and More

 
Defenders of Wildlife
 
Defenders of Wildlife has an exciting new tool for land trusts called
WALT: Wildlife and Land Trusts. This tool is for land trusts to easily
navigate federal assistance programs to their unique wildlife conservation
priorities. Read More HERE. 

Partner Spotlight

Tall Timbers Research Station and Land Conservancy
 

Southern Fire Exchange

The mission of Tall Timbers is to foster exemplary land stewardship
through research, conservation and education. Tall Timbers focuses its
research, conservation, and education on the ecology and management of
fire-dependent ecosystems, and its wildlife, in the Southeastern Coastal
Plain. Their conservation efforts are dedicated to helping protect the
distinctive, rural landscape of southern Georgia and northern Florida
and its traditional land uses. The Tall Timbers' education program transfers
research and conservation information for resource management.

Florida Land Stewardship Program
 
Chris Demers, UF/IFAS School of Forest, Fisheries, and Geomatics Sciences
 
The Florida Land Steward Program, in partnership with several state,
federal, and nongovernment agencies and organizations, offers networking
and educational services that help private landowners to actively manage
their forest and natural resources for multiple objectives, and keep these
lands in a productive and healthy condition for present and future owners.
Program participants gained new connections, information, and skills that
they are putting to use in their land management and planning.
 
In the past year, the FLSP reached 6,841 landowners, extension agents,
and forestry and natural resource partners with the quarterly Florida Land
Steward newsletter and/or regular email updates. Over 1,000 people
participated in in-person events and they made positive changes on over
90,000 acres, collectively, across the state. The Program also provides
continuing education units for forestry professionals and other land
management professionals. A total 12.0 credit hours were approved for
educational events in this period.
 
Over half of Florida’s 17 million acres of forest lands are in private
ownership. Under continuous, active management these lands can make
important contributions to the quality of our environment and economy.
Forests in Florida provide society with many environmental services
including wildlife habitat, clean air and water, carbon sequestration, shade,
aesthetics, and an annual economic contribution valued at over $25 billion
in 2019. For more information, EMAIL Chris Demers or visit HERE.

Partner Collaboration

Photo by the Department of Defense, Eglin Air Force Base

"Teamwork is the ability to work together toward a common vision. The
ability to direct individual accomplishments toward organizational

objectives. It is the fuel that allows common people to attain uncommon
results.” — Andrew Carnegie

Northwest Florida Sentinel Landscape Partnership Meetings   

The partners for the NWFSL have established several goals, objectives,
actions, and measurable results to gauge our success. To put us on the
pathway to success we have formed two work groups to help us
collaboratively achieve our regional resiliency and sustainability goals:
Climate Resiliency and Private Lands and Natural Systems
Stewardship work groups. Please note that the Private Lands
Stewardship and Natural Systems Work Groups merged in March
2023. These work groups are our conservation delivery network.

The NWFSL Partnership has virtual partners' collaboration calls on
the 4th Wednesday of the even numbered months at 3:00 P.M.
Eastern/2:00 P.M. Central. In case you didn't receive the recurring
calendar invitation or you would like to share the invitation, you may join
these calls via Microsoft Teams by video at: Click here to join the
meeting or by dialing in (audio only) to: (509) 904-0868 with the
phone conference ID: 800 814 676# (this link and number has not
changed from previous calls).

Our Private Lands and Natural Systems Stewardship Work
Group has its scheduled virtual meeting on the third Wednesday of
the odd numbered months at 3:00 P.M. Eastern/2:00 P.M. Central. 

Our Climate Resiliency Work Group meets on the fourth Wednesday
of the odd numbered months at 3:00 P.M. Eastern/2:00 P.M.
Central. 

If you would like to participate on a work group or join the Partnership
Collaboration calls and did not receive an invitation, please EMAIL NWFSL
coordinator Kent Wimmer. A current list of the members of the
NWFSL Partners and our two Work Groups and other resources are
available for download HERE.

Northwest Florida Sentinel Landscape Outreach
In November and December, our NWFSL coordination team of Kent
Wimmer and David Wolfe continued to meet with partners and others
introducing our sentinel landscape and coordinating activities that included
(with others scheduled):

• Facilitated a meeting of the biodiversity accounting committee
SFI, ESMC, NatureServe, American Bird Conservancy and
Manulife) on October 30th.

• Apalachicola Regional Stewardship Alliance meeting in Bristol
and Resilient Florida, TNC and Tyndall AFB meeting on November
1st.

• AFCEC meeting, REPI endangered species webinar and Corridor
Compatible Solar meetings on the 2nd.

• Sentinel Landscapes Coordinators meetings on November
2nd and December 7th.

• LegacyWorks Group concerning NWFSL Implementation
Plan and Gopher Tortoise Technical Assistance Group on the 3rd.

• 2023 Installation Innovation Forum in Orlando on the 6th and 7th.
• Sustainable Forest Markets meeeting on the 6th. 
• Northwest Florida Forest Economy meeting on the 7th.
• National Trail Workshop sentinal landscapes presentation in

Orlando on the 8th.
• Tall Timbers on the 8th.
• Florida Sentinel Landscapes coordination meeting on the 9th.
• Electric Power Research Institute meeting on the 10th.
• Southern Indiana Sentinel Landscape, Sentinel Landscapes

Coordinator and SERPPAS Coastal Resilience & Regional
Adaptation meetings on the 13th.

• NWFSL Implement Plan Coordinating Group meeting on the 14th.
• US 98 stablization meeting with EAFB and Okaloosa

County, Military Installation Resilience Review - Technical
Advisory Committee meeting and NWFSL Private Lands and
Natural Systems Work Group meeting on the 15th.

• Florida Power and Light meeting on the 16th.
• SERPPAS Sentinel Landscapes Work Group call on the 17th.
• Gopher Tortoise Council meeting in Tifton, GA on the 17th and 18th.
• Florida Forests and Water Partnership Forum meeting on the

21st.
• Avon Park AFR Partnership call on the 28th.
• O2O Partnership meeting and Living Wild meeting on the 29th.
• NWFSL Implement Plan Work Group and REPI meetings and

panel discussion at the Path of the Panther film showing in
Panama City on the 30th.

• Corridor Compatible Solar Collaboration Team meeting and
meeting with Panama City landowner on December 1st.

• SERPPAS Listed Species Work Group meeting on the 5th.
• Presentation on REPI - Conservation Finance Network webinar

on the 6th.
• St. Joe Company meeting and Sentinel Landscapes Coordinators

meeting on the 7th.  

Please contact Kent Wimmer to schedule a briefing or presentation. For
your reference, the NWFSL Resources Page has static and recorded
presentations, factsheets, a Story Map, a web map application
showing our partners' focus areas, and the Sentinel Landscapes in
Florida Memorandum of Understanding. 

To contribute to our newsletter, to subscribe or unsubscribe to
this newsletter, or to be added or removed to the NWFSL partners list and

our working groups, please EMAIL Kent Wimmer.

The partners of the Northwest Florida Sentinel Landscape greatly
appreciate the financial support from Defenders of Wildlife,the United States
Endowment for Forestry and Communities, Inc. (the  "Endowment") and the

U.S. Fish and Wildlife Service to coordinate this collaborative effort. The
Endowment is a not-for-profit corporation that works collaboratively with

partners in the public and private sectors to advance systemic,
transformative and  sustainable change for the health and vitality of the

nation's working forests and forest-reliant communities.
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